LVNA Agenda Minutes

Tuesday, August 22nd, 2006
Attendees: Matt C., Doniell A., Cortney K., Michele C., Curt C.; Fred T., Kevin  J., Ernie V.; 
Guests: Dan Skoglund, Rancho Cordova City Council; Erin Treadwell, Rancho Cordova Public Information Officer; Kathy Garcia, Public Works; Steve Harriman
1. Minutes and agenda were approved.

2. Presentation by the City on Allied Waste Service:
a. The City would like input from LV residents in regards to trash pick up to avoid trash problem that was an issue just a few short few weeks ago.  

b. They began their presentation with a history of the clean up program. Originally the County offered unlimited backyard pick up-anything as much as you want. Then they moved to curbside service offering the same thing. It was not until the late 70’s that they went to trash cans and moved to one time a year for large bulky items. After about 20 or so years the disadvantages were apparent; it happened on the county schedule and residents had to store junk until next pick up. The other issue was people knew where the clean ups were going to happen so it attracted scavengers and illegal dumpers. 
c. The City was looking for an alternative to that program. This is where the on-call system was introduced. Many California cities are already administering this program, and considered it a major enhancement. Expanding pick ups to 3x a year along with expanding the amount and types of materials you could dump. 

d. The program went into effect in February 2005. Due to increased calls for service it was thought people were learning about program and using it. In August of 2005 there was a flood of calls and Allied got behind the 2 day pick up promise. The third week of April after the huge rainfall and severe spring storms Sacramento County endured the bulky item pick-up calls increased to an unmanageable level for Allied. 

e. Council and staff had several meetings to identify a solution to this very serious problem. On July 17th the City Council gave staff directives on how to proceed and address these concerns. Make some efforts to go out into community to educate residents and improve the program service time during heightened calls. 

f.  The problems they identified included: 1.Allied resources- A lack of trucks and manpower for spikes in good weather. 2. People are putting out piles without calling. Therefore Allied is not aware that the pile is there and unless a neighbor calls it in it remains curbside until Allied happens to come through the neighborhood. 3. Piles are in excess of 10 cubic yards which is the dumping limit. 4. In a few instances when people call far ahead for pick up they start putting items out right away sometimes weeks prior to their actual pick-up day. 

g. Recommendations made by Staff were as follows: Amend Allied’s contract to allow them to fine residents who do not schedule pick up. Allied will tag the pile and the door of the home the pile is in front of.  That the resident has 24 hours to call and schedule without charge. If this does not happen and Allied has to come back and pick it up anyways the resident will be deducted one of their three yearly pick ups and be charged $7 a cubic foot for picking it up. The 2nd suggestion is to work as a team with the City’s code enforcement for repeat offenders who grossly violate the ordinance and create a neighborhood nuisance by being able to issue a citation. 

h. Allied themselves has identified a means to deal with high call volume and put together a contingency plan. This includes activating older equipment and hiring temporary workers during “peak” seasons for bulky pick-ups.
i. The last step is to educate the community using visual aids such magnets, and fliers with the slogan- “Dial before you pile”.
3. Presentation: Comcate
a. Erin Treadwell, the PIO for the City, spoke about Comcate the City’s online service program Over 900 service emails have been received. Matt generated 134 of those service calls. Seven hundred individual accounts, visitors or residents have registered on Comcate. The average response time is less than 12 hours for a staff person to look at it and follow up with the initiator if contact information is provided.. The most popular area of service is Animal Services with Code Enforcement being next in popularity. Comcate allows staff to monitor service calls and residents to follow up without necessarily speaking to the same staff person. It eliminates double checking and streamlines information to be shared amongst departments. LVNA has an account with the username “LVNA” username and the password is “progress” if anyone wants to remain anonymous. Follow-up on the call will be directed to LVNA’s registered email. 
4. Update on Committees:
a. Political Affairs: Matt reported that the intersection of Lincoln Village Drive and Viking Drive would receive crosswalk striping that will match layout other intersections in the neighborhood.  This should take place no later than October.  Rancho Cordova will have its first competitive City Council race, as Pedro Hernandez will run against incumbents Dan Skoglund and Linda Budge.  
b. Communication: Kevin reported the website has experienced two months in a row over a 1000 hits. Another month of that caliber and we may be able to review the rates of advertising. The month of August will likely come in around 900. Our site is being advertised by the City on front page and several other web locations including the County’s neighborhood services page. Two new features on the site include: Soundoff (letter to the editor types of things), an Election page with links to candidate’s sites in November Election. Kevin will look for succinct summaries of City and County issues to post there as well. A business page is under construction and should be uploaded by next week. A newsletter meeting will be held on 8/26 at 2:00 at Matt’s house to develop the Fall newsletter. 
c. Beautification: Ernie will hold comments about the community walk until the next LVNA meeting where a discussion will be on the agenda. 
d. Education: Julie Kauffman, Director of AM Winn Healthy Start, sent an email that if you are planning to register for Head Start do so as soon as possible as the legislation changes call for canceling any classes that are not fully enrolled. Fred announced the Sister City committee will be holding their next meting on 8/29 at 6pm at City Hall. The public is welcome. 
e. Social Activities: Not in attendance
f. Finance: Updated report at next meeting after deposits are made.
g. Crime Prevention: Nothing to Report

h. Membership: Not in attendance

5. Open Correspondence

a. The Bradshaw Mobile Home Park manager will be holding a Neighborhood Watch meeting on Thursday 8/31 at 6:30
b. Dan Skoglund, City Council Member, announced that the City, Park District and Elliot Homes will be hosting a Grand Opening of Stone Creek Park at 6pm on 8/26. The event will include games, balloons, a movie screening of Madagascar on a Jumbo screen and free popcorn. Bring lawn chairs. 

c. Dan also announced the new appointment of Ruben Meeks as the City’s new Chief of Police; he was formerly a Capitan with the Sheriffs department. 

d.  There are three candidates running for the two City Council seats. A Candidate’s forum is scheduled to be held on 9/12 hosted by the Grapevine and conducted by the league of Women Voters.  Location and time to be announced.
6. Future Meeting Dates
a. 9/26, 10/10, 10/24, 11/14, 11/28

7. Future Agenda Items and Date of Next Meeting
a. Presentation: Scott Clark, WalkSacramento
b. Discussion: Fall Events 
c. The next meeting will be on Tuesday, September 26th at 6:30 pm. 

8. Meeting was adjourned at 8:20 pm. 
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