LVNA Agenda Minutes

Tuesday, September 13th, 2005
Attendees: Matt C., Doniell A., Ernest V., Fred T., Merle H., Sandi B., Melissa W., Kevin J., Darlene, Shirley, Michelle C.
Guests: Dan Skoglund, Rancho Cordova City Council; Julie Kauffman, Coordinator of Healthy Start at AM Winn; Bonnie Darrah, Capital Investments; Jamie, FPI; Stacie B., The Cascades
1. Meeting began at 6:06 pm

2. Minutes were not approved

a. Membership Committee requested that secretary provide last names of members and guests in the minutes.
3. Update on Committees

a. Political Affairs: Matt presented City Council and Planning Commission agendas, as well as several updates.  The paving of LV Drive is in its initial stages and will continue throughout the next 2 months; Allied Waste/BFI is contractually obligated to pick up rubbish piles within 48 hours of being scheduled; furthermore, if they notice an unscheduled dumping, they will pick it up and charge the owner.  Matt also reminded the members of the special meetings on Sept. 28th and Oct. 5th to draft a letter against SB1159.
b. Communication: Kevin announced a Newsletter Meeting on September 19th at 6:30 in the mobile park’s community room. Also, he reminded members of the September 24th National Night Out potluck at the same location. 
c. Beautification: Ernie discussed a large rubbish pile on LV Drive that has not been picked up. Ernie will observe the situation and keep LVNA informed. 

d. Crime Prevention: Doniell discussed speeding situation along LV Drive: although the posted limit is 25 mph after Draco, drivers continue to travel at an average speed of 35-40 mph. The paving of LV Drive will bring changes to the speed zone by painting bike lanes and crosswalks.  Chief McMahon will send out cars when paving is complete to patrol for speed, with a speed trailer to be utilized to remind drivers of the limits.  Doniell cautioned members when pushing this issue, as a judge could simply raise the limit to reflect the higher average speed.  She suggested that LVNA find other ways to enforce it beyond speed guns-the association will request another speed survey once paving is complete.
e. Education: Julie announced Back to School night for the elementary schools.  Healthy Start (HS) is hosting literacy night on 9/29 between 6:30 – 8:30. The HS collaborative meeting will be on Thursday September 29th at 3:00 at the AM Winn site . Kids at AM Winn are fundraising with chocolate bars for Hurricane Katrina victims. Each class is also doing a coin drive. 10/27 is Family Math Night between 6:30-8:30 at AM Winn. The Pancake Breakfast is tentatively scheduled for 3/4/05. Fred shared that he is working to hire a crossing guard for AM Winn, and has made several calls to principal Stefan Brown. Julie reported that she is waiting to hear whether funding for this position will be provided. 
f. Finance: Melissa is looking for ideas to raise money for LVNA over the long-term. If anyone is interested in joining the Finance Committee or has ideas to share please contact Melissa through LVNA’s website. 
g. Membership: Melissa and Sandi are making a spreadsheet of current LVNA members to identify who is eligible to be a voting member and/or a committee chair. They requested that minutes of the meeting include the last initial of each attendee to determine more accurately who is attending meetings. 

4. Mobile Home Park: Change of Management:

a. A new park manger has been hired and will be invited to future LVAN functions.  
b. Ernie met with the park management company and obtained permission for LVNA to hold their meetings in the community room.

5. Update: The Cascades (formerly Village East)
a. Bonnie shared that the name has officially changed and construction has begun. The current sign will be covered over until a new sign arrives. 

b. Stacie is the new community manager for the Cascades.

6. LVNA Report Card
a. Each Committee Chair highlighted two major achievements in the last year and two possible goals for the coming year. 

b. Matt requested that a copy of the report card be posted to the website, which was approved.  The Executive Board voted to approve the Report Card with changes. 

7.  Purchase of Banner Signage
a. Michelle shared that Curt purchased a banner on behalf of LVNA. The banner costs $90 for a six-foot, two-color banner. The banner shows the name of the association and the web address. The Board approved the banner and reimbursement to Curt and Michelle. 

8. Donations to Hurricane Katrina Victims
a. Matt suggested that LVNA consider a collective donation for hurricane victims.  The Board motioned and voted that all donation will be contributed to the Red Cross. LVNA will open the donations with a $100. 
9. Discussion: Police Non-Emergency Number
a. Matt asked if anyone has attempted to call the non-emergency number lately and what their experience has been. 
b. Dan Skoglund discussed his own experience with the non-emergency number and observing that the process can be frustrating. Dan will be meeting with Chief McMahon to discuss a solution. 

c. Dan encouraged members to document their dealings by noting the number you dialed, the time called, who you spoke to, and the details of the call.  Pass the information along to Matt or Doniell. 

10. Open Correspondence 

a. Dan passed out flyers advertising the 1st Annual Rancho Cordova City Benefit Softball Game Sunday September 18th starting at 1:00 pm at Hagan Park. A donation of $5 per family is suggested. 
b. Kevin would like LVNA to draft a letter to thank Costco for the donation of backpacks to students at AM Winn. 
11. LV Scoping Workshop
a. Matt mentioned challenges in the format that he would like to see members provide direction on: What will be the format of the meeting? Do we dedicate an entire meeting to this workshop? Who do we invite exactly? How will we facilitate this meeting?
b. The membership decided the scheduled date for the workshop of October 11th is not enough time to invite guests- an amended date was not finalized.  Invitations will be sent to the entire City Council, County, Dick Margarita, Representatives from the School District and Sacramento Transit.
12. Future Agenda Items and Location of Next Meeting

a. Update: Code Enforcement
b. Develop: Calendar for remainder of 2005

c. Update: Paving of LV Drive
d. Discussion: Safe walking routes for AM Winn students
e. Update: Scoping Meeting
f. The Executive Board agreed to meet on Tuesday, September 27th at 6:00 pm.  The meeting is expected to last until 8:00 pm.

13. Meeting was adjourned at 8:05 pm. 
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